Project Management Essentials Certificate 
[bookmark: _GoBack]Required Courses 							Total Hours: 3.5

											Duration
Project Fundamentals									36 minutes
Strategically Focused Project Management						48 minutes
New Project Manager Essentials							21 minutes
Defining a Project Scope and Team							23 minutes
Creating a Project Schedule and Budget						24 minutes
Navigating through Changes and Conflicts in Projects				20 minutes
Managing a Project to Minimize Risk and Maximize Quality				19 minutes
Taking Final Steps to Bring a Project to its Close					19 minutes 



