Supervision Certificate 
Required Courses 							Total Hours: 5.5

											Duration
Effectively Directing and Delegating as a Manager					30 minutes

Managing Employee Development							24 minutes

Facing the Management Challenges of Difficult Behavior and Diverse Teams	20 minutes

Being a Fair and Caring Manager							20 minutes

Managing Multigenerational Employees						20 minutes

The Reality of Being a First-time Manager						22 minutes

Facing Challenges as a First-time Manager						16 minutes

Leading through Problem Solving and Decision Making				49 minutes

Coaching Techniques That Inspire Coachees to Action				24 minutes

Expert Insights on Coaching								1 hr 20 min
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